TLGA Board meeting
October 16, 2007

The meeting of Board of Directors of the Twin Lakes Golf Association was called to order by president Paul
Shafer at 4:00 P.M. Board member present were: Frank Possinger, Don Sails, Paul Shafer, Jim Clifford, Don
White, Pete Raino, and Robbie Robbins.

The minutes of the last meeting were read by Robbie Robbins. Motion to approve minutes as read passed.

Grounds and Greens: Frank Possinger

Course Superintendent Mark Baker suggested that number 18 green remain closed for now to allow the new
grass to mature before play begins on it. The members present agreed with this. A meeting is set up with the
Elks to discuss the tree impact on 18 green. Mark suggested that the USGA greens section be contacted for
advice on the situation.

Treasurer: Pete Raino

Pete reported the starting checkbook balance for September was $87,933 with revenue of $23,378 for a total of
$111,312. Expenses for September were $47,583 for an ending balance of $63,728. He reminded everyone that
a complete financial report is posted each month in the men’s and women’s meeting rooms.

Buildings: Jim Clifford
Jim reported there are 12 people on the waiting lists for sheds.

Operations: Don Sails

Don reported 2 new members, bringing the total membership to 341. Pro shop revenue is down $20,000 from
2006, with lower green fee revenue being responsible for the majority of the decrease. Winter rate green fees
will begin Nov 4.

Tournaments: Don White
All tournaments for 2007 are finished except for the course benefit tournament to be played on October 20.

Unfinished Business: none
New Business: none

There being no other business, the meeting was adjourned at 5:00 PM



